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Agenda

1) Vision and Classification of the Scenarioprocess

2) Scenario-Building

3) Contents of the Scenarios

4) Assessment of the Scenarios

5) Next steps
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1) VISION AND

CLASSIFICATION OF THE

SCENARIOPROCESS
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1 Vision and classification of the Scenarioprocess

The Vision for Leipzig exists of 5 components: 

Mobility should be safe, reliable, clean, affordable and should

ensure that every population group has the opportunity 

to participate in.

Ą Mobility should be possible at every time with the suitable mode of

transport !

Ą Start of a scenarioprocess whose outcome was not known in advance 

or was not predefined (ñopen outcomeò)
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1 Vision and classification of the Scenarioprocess
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Ą Development of open-outcoming scenarios

Vision and targets

Frameworks

Influencing factors

Raw Scenarios

Plausibility checks

6 main Scenarios

Mobility Strategy

Other plannings

and concepts

influences

Derivation of suitable

scenario for Leipzig 
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2) SCENARIO-BUILDING
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2 Scenario-Building

Definition of significant topics and influencing factors:

Â External influences that effect the strategyĄ 20 external key factors

Â Additional influencing factors that can be actively influenced by the City of

Leipzig Ą 35 key elements for the strategy
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2 Scenario-Building

20 External key factors

8Department for Traffic Planning and Road Construction - Mobility Strategy 2030 for Leipzig 06.08.2018

For example:

Å Demographic development

Å Economic development

Å Federal / environmental policy

Å Technical development

Å Alternative mobility offers

Å Mobility behaviour
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2 Scenario-Building

35 Key elements for the strategy
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For example:

Å Investment in transport system

Å Leipzigóstransport and environmental policy

Å Urban development

Å Offer of public transport system

Å Financing of public transport

Å Bicycle traffic: cycling network / quality etc.
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2 Scenario-Building

Â Discussion of the external key factors and

Â Development of a catalogue of trends

Â With assumptions concerning the

prospective development of every trend

Â = future projections as important

components of scenarios

Â Discussion of the key elements for the strategy

Â Development of a catalogue of options

Â With assumptions concerning the

prospective development of every key element
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2 Scenario-Building

Building of Raw-Scenarios: 

Â Through computer-based combination of the future projections

Â Result: plausible Raw-Scenarios Ą show different possibilities for the

prospective development of mobility
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2 Scenario-Building

Selection of the 6 Scenarios:

Â That were assessed as sustainable for Leipzig

Â Basis for the selection: Vision, goals and representative assessment

Â Scenarios show different possibilities how these goals, wishes and

necessities for Mobility in Leipzig 2030 can be reached
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2 Scenario-Building

6 Scenarios:
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Continuation-

Scenario

Continuation-Scenario 

with constant fares

Jointly / community

financed-Scenario

Sustainability-

Scenario

Bicycle-City-

Scenario

Public Transport-

Priority-Scenario
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3) CONTENTS
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CONTINUATION-SCENARIO
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FARES
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SUSTAINABILITY-SCENARIO


