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Why that matters

Actually, why? 

• A pilot without impact is a lost opportunity

• Showcasing impact means preparing the field for broader adoption

• Communication and participation are integral parts of a successful
pilot - not just optional add-ons

“We don’t just test mobility – we test how to make people care.”
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“Communication is very important, 
especially when it comes to explaining
the reasons behind the changes and 

how they will affect people. 

Funds are more often invested in building
another bike lane than in explaining

why it’s needed — but it should be the
other way around.” 
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“We need to engage people from the general
public. And it starts with questions — what kind
of streets do they want, what kind of community
do they want to live in, and how can we make it

better.

It’s about asking the right questions that
trigger the right emotions. The main priority 
is to build understanding and get people on 

board.

Then comes the easy part: discussing how to 
actually make it happen.” 
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 If there is no clear narrative explaining why 
changes are being made,

people will immediately resort to irrational 
claims about a ‘war on cars‘.
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You are not alone

• Pilot Action Promotion Manual = 100+ pages of guidance

Practical

Easy to read

Applicable / Actionable

Built to support you
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100+ pages?
Over-whelmed? 

Buffet-table selection
(variety of pilots and local contexts…) 
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Structure

1. Cornerstone to build upon: Principles of communication
in sustainable mobility

2. Execution: Ready-to-adapt blueprints for all 7 pilot measures

3. Inspiration to finetune: case studies and examples

a) Contextual: Integration into A2PT (project related)

b) Checklist: Your guide to cover everything
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Guidance you can rely on 
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1) Cornerstones
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Fundamentals
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Communication / 
Promotion / Participation

• Influences decision-making and policy development
(processes/politicians)

• Supports the introduction and acceptance of change
(infrastructure/modes)

• Encourages behaviour change (habits)

• Must be accompanied by “hard” measures

• Has limited power – we will never convince everyone
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Reflecting reality. 
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Infrastructure
& 

Services

Communication
& 

Participation

Travel with your stroller – stress-free and easy.
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Know your operating environment
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Be aware.
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Strategy is a foundation

• Two-way communication
Listen, adjust, and respond

• Adaptive process
Stay flexible and responsive.

• Evidence-based
Use surveys and feedback.

• Stakeholder engagement
Involve the right people early

14/04/2025 16

Knowledge
SO2

Pilots
SO3 (3.4)

Strategy
SO1 (1.5)



This project is supported by the Interreg Danube Region Programme co-funded by the European Union

Participation / Engagement

ZDROJ: wienzufuss.at

http://wienzufuss.at/
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Rules are set (the environment)
Now it’s time to set the team

- Who you need in the team (& who could join opposition)

- Build long-term, cross-party relationships

- Understand the political context (timing, opportunity windows)

- Embed participation early (...to build ownership and legitimacy)

- Coordinate across levels, sectors, and parties
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Mayors, regional government, 
regional transport authority, 
experts.
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…
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That day Ministry 
of Transport released 
Press release about 
Cyclists breaking 
traffic rules. 

Not a single word 
regarding Declaration.
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Watch out for counter-messages
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“It would be better to allow
speeds over 150 km/h.

The faster the driver goes,
the more they concentrate.
At low speeds, drivers
become drowsy and react
more slowly.”
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Packaging of your content
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Fear of changes

→We are changing the city. 

x

→ Small tengible changes
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Fear of changes

→We are changing the city. 

x

→ Small tengible changes improvements
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10.000 messages every day
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How to stand out?

Start with real needs – safety, convenience, local relevance
Add emotion – curiosity, pride, fear, hope
Be different – visually or conceptually

People-first storytelling
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Branding – Recognize & Trust
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So appealing. Teachers stole it. 

14/04/2025 27



This project is supported by the Interreg Danube Region Programme co-funded by the European Union

Three packs of stories (basicly)

1. Multimodality (Burgenland 60%)

2. Public space (Argentinierstraße)

3. CycloTourism (EuroVelo/Family tracks)
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Topics
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1) Health

2) Safety

3) Independence

Multimodality & local context

Better neighbourhood relationships (social cohesion), energy resource utilization, fuel costs, 
discussions on urban space use, the spatial efficiency of different transport modes, congestion 

reduction, and creativity enhancement……………..
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Target groups
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Target groups differs by phase

• Preparation & Execution – more end-user

• Capitalising – More Public Authorities

As discussed yesterday regarding the A2PT Toolbox
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Diffrent needs, diffrent approaches

• Public

• Politicians

• Businesses

• Partner Organisations

• Additional Stakeholders

• Pilots are specific!
Early adopters (identify, reach, engage) 
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Channels
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Channels Triagle
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A reliable reference point (e.g. website or project page) 
It’s where you clearly say what is changing, why, and what it will bring.

A lively, visible channel 
(social media), Fast, 
emotional, interactive. 

A repeatable outreach tool 
(Newsletter) To those who 

have shown interest
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Covered in the manual

• Social media

• Owned media (websites, newsletters, print, apps)

• Events (A2PT Action Day!) 

• Traditional Media (Print, Radio, TV…) 

• Capacity! 

• Quality > Quantity
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2) Blueprints to support your pilots
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Step by step

• Preparation
• Strategy making, team/stakeholders

• Execution
• Activation, co-creation, trust-building

• Capitalising
• Making it visible, transfereble, actionable
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Structure of Pilot Blueprints

1. Communication Objectives

2. Key Target Groups

3. Communication Channels

4. Proposed Tactics (Implementation Phase & Approaches)

5. Practical Examples

6. Impact Measurement

All suggested approaches related to each pilot 
programme should be seen as inspiration 
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A2PT Action Day Promotion Included

✓Objectives

✓Approach/Strategy

✓Outputs

✓Suggested Activities
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3) Inspiration – Best Practices
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Don‘t reinvent the bike. Adjust it. 
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1. Overview

2. Promotion/Communication

Hard to collect data regarding
communication. 
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a) A2PT context

b) Checklist 
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Guidelines <> Manual
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+ A2PT Brand book & comm guidelines 

Communication Guidelines Pilot Promotion Manual

Main use Project-wide rules & branding Pilot-specific promotion support

Focus Visibility, logos, templates, rules Promoting pilot actions

Audience Manager team Project Partners, implementers

Style Strategic, formal Practical, hands-on
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Your guide
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• Before pilot

• Strategy & 
Engagement

• During pilot

• After pilot
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What‘s ahead?
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Next steps (v3 finalising)

1. The Manual will be shortly available via e-mail 
• Anything critical or missing? Comment! (Deadline?) 

2. Sync with your Pilot Action Concepts (3.1)
• 1/7 available 

• Add a short chapter on communication strategy/approach

• Need help? 1:1 meeting can be arranged

3. Need of adding local – communication - examples?
• Send them my way
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Contact

Ondrej Benek

Partnership for Urban Mobility

Dobramesta.cz

ondra@dobramesta.cz
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